
 

Risk Management: Case Study 

 
Client: 

A growing non-profit organization 

 

Challenge: 

Pressure to adhere to government requirements was posing a daunting challenge for 

the organization.  

 

Solution: 

Already burdened by significant risk management challenges, the company now faced 

potentially stiff penalties that would be the inevitable result of continued noncompliance. 

The company therefore called upon IGBS to assume an interim management role 

within the company, as the senior director of the organizations compliance operations. 

In this position, IGBS took responsibility for redesigning the overall compliance 

department, identifying and negotiating contracts with new HIPPA compliant suppliers, 

and improving the company’s internal procedures. These tasks dramatically improved 

the overall operating costs and met deadlines for the government implementation, 

resulting in zero penalties. 

Contact an IGBS Solutions advisor for more information. E-mail: services@igbsinc.com

http://www.igbsinc.com/
mailto:services@igbsinc.com?subject=Request for IGBS information

