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→ The competitiveness of your organization rest on the quality 
and skills of your employees. Effective training can improve 
the performance and productivity of your staff and ensure they 
have the skills that your business needs for it to remain 
successful. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



> Effective Employee Training 
 
The importance of training employees is a well-known fact amongst 
managers. This fact can be corroborated by the famous ancient proverb 
by the wise Confucius that translated means, “If you provide fish to 
someone, then you nourish him for a day. However, if you train him to 
catch fish, then you take care of his lifelong sustenance.” Training has 
become imperative in the present market practices, which is fuelled by 
rapid geometric growth in the area of technology, affecting the market 
and society alike. 
 
Instruction is extremely vital, as it promotes an overall growth of 
employees. In today’s competitive global market, it is necessary to 
depute suitable persons on appropriate jobs alongside skilled workers. 
Organizations usually do not have any alternative motivation except to 
train and develop its workers. Hence, training has now become the 
basic prerequisite for preserving and developing cooperation between 
individuals or different groups within an organization. 
 
Competent employees are significant contributors to the success of 
your organization. Reports reveal that workers, undergoing the most 
comprehensive training, emerge as undisputed winners. These crème 
de la crème workers hold the key to a bright future of the organization. 
In a Utopian situation, it would be easy to employ skilled professionals 
tailored to your firm’s requirements. However, in the current cutthroat 
job market, trained personnel are a much sought after commodity. 
 
Training imparts to employees the required proficiency and 
technological expertise needed; simultaneously conveying the 
organization’s commitment towards them, considering them as 
partners in their march towards a better tomorrow. This is a sure shot 
method to inspire and retain the best employees.  
 

1



During the recent recession, organizations stopped worker’s training 
programs in order to cut down on their expenses. Simultaneously, 
technological and professional courses were discontinued and remain 
so to date, owing to various reasons. 
 
Budgetary cutbacks were plausible during the recession, but slashing 
worker’s instruction programs was not prudent. The achievements of 
an organization, and the professional development of its worker’s, are 
totally reliant on the company’s unrelenting support to the instruction 
schedule. Any organization neglecting to upgrade the employees’ talent 
may eventually fall behind in the rat race. Worker’s instruction should 
not be seen as a superfluous expenditure; it pays rich dividends, 
eliminating the recurring need for employing personnel. 
 
To sum it up, worker training is economical for the company by 
ultimately boosting its efficiency and earnings. 
 
Some businesspersons think that worker training should be an elective 
offering rather than a mandatory one. If this attitude is not amended 
soon, it can prove equally expensive for pro-tem gains as well as lasting 
development. Without assistance from its skilled workers, it is 
impossible for an organization to realize its objectives. 
 
Reasons why employee development is not optional: 
 
Instruction is beneficial for workers and employers alike. Improved 
knowledge and talent boosts efficiency, making the employee 
invaluable.  Increased wisdom and expertise improves an employee’s 
market value, further brightening future job prospects, both within and 
beyond the organization.   
 
Training is useful also because it inspires employees, eliminating 
monotonous schedules. Often people sit in their workplaces year after 
year, going through their daily tasks without enthusiasm. Instruction 
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dispels this monotony and stimulates an employee to raise his or her 
performance level.  
 
A fair portion of this stimulation is derived from the associations forged 
during the course of the instruction, which also offers the employee the 
opportunity to interact and exchange ideas with other skilled workers.  
 
The instruction imparted to a worker while on the job, is under the 
able supervision of a supervisor. However, off the job instruction is 
generally imparted by the means of talks, group discussions, studying 
reports, audiovisual teaching aids, etc. Systematic, updated instruction 
sessions uphold the proficiency levels of workers, persistently 
encouraging them to progress competently. 
 
Even as companies keep on searching for means to trim down operating 
costs, augment earnings, worker-retaining policies will continue to be 
the main concern. Instruction of workers is expected to surmount the 
catalog of events and curriculum planned to keep the employees 
dynamic and contented. 
 
To summarize, it can be said that instruction yields the following 
results: 
 

- Development, growth, and innovation is possible only with the 
help of a skilled workforce 

- Training boosts efficiency and productivity, cuts expenses, and 
lastly, improves wisdom and expertise of the workers 

- Checks degeneration  
- Builds up trouble shooting skills 
- Imparts knowledge regarding rules and regulations 
- Enhances interaction with clients and public  
- Grievances are reduced 
- Improved confidence and outlook 
- Concerned and helpful workers 
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It can be conclusively said, that instruction makes workers more 
proficient and dedicated to their jobs leading to a positive attitude. 
Training is the best way to boost output and enhance gains in an 
organization, leading ultimately to individual development.   
 
 

 
About the Information 

To keep our clients and business partners up-to-date with the latest 
management thinking our team of senior business consultants prepare 
current thinking of practical interest to business leaders. The 
information is designed for today’s strategic leaders with solutions and 
knowledge in condensed reports. 
 
Join the hundreds of business leaders already reading our reports by 
visiting www.igbsinc.net

 
About Integrated Global Business Solutions, Inc. (IGBS) 

IGBS is a firm that provides a broad range of specialized consulting 
services, which help clients to reduce risks, solve problems and 
capitalize on opportunities, by providing innovative and strategic 
business solutions. IGBS has three core business segments including 
risk management, business strategy and organizational training. Visit 
www.igbsinc.com for more information. 
 

 
 
 
 
 
 
 
 
 

WORLD HEADQUARTERS 
 
11350 Random Hills Rd 
Suite 800 
Fairfax, VA 22030 U.S.A 
 
P: 703-934-6170 
F: 703-719-0131 
 
www.igbsinc.com
info@igbsinc.com
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Our Executive Reports Can Take Your Team to the PEAK

Independent, Authoritative, and Inspiring

Our executive reports are designed to be a practical 
resource to be used by senior executives, project 
managers and organizational leaders. The reports 
synthesize the academic analysis, and practical know-
how of our senior business consultants.

Order online at 
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